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True Sport Strategy Steering Committee Meeting
Minutes January 22, 2010

CALL TO ORDER

D. McCrindle called the meeting to order welcoming Steering Committee members to
the January 2010 True Sport Strategy Steering Committee meeting. D. McCrindle
extended a warm welcome to new members and everyone introduced themselves.

Approval of Agenda

D. McCrindle asked for approval of the agenda as circulated. The agenda was approved
as presented.
Motion 01-10
M. Lassen / M. Dobish
Carried

Approval of Previous Minutes

N. Johnston indicated that meeting notes were prepared from the October 28" and 29"
True Sport Strategy Planning Session instead of traditional minutes. The meeting notes
served to capture broad ideas discussed and agreed upon during the planning session.
Members are to review the meeting notes and provide the Secretariat with any
changes, addition or omission in within two weeks. The meeting notes were approved
in principal.

Introduction of new members

D. McCrindle introduced the new Steering Committee members and gave the following
brief biographies:

Mr. Rick Lambert, new representative of the Province of Manitoba:

Mr. Lambert is the Director of Community Development for Sport Manitoba Inc. The
Community Development Unit facilitates the growth of amateur sport at the community
level by providing grants, programs and services through Sport Manitoba's seven
regional offices.

Mr. Wayne Hellquist, new representative of the Canadian Olympic Committee (COC):
Mr. Hellquist is the Vice-Chair of the Education, Youth and Community Outreach
Committee for the COC and a member for Volleyball Canada. Wayne has a background
inclusive in sport from playground to podium. He has been instrumental in the growth
of the Olympic Academies and has played a significant leadership role in the Olympic
Movement over the past 15 years.

Page 2 of 16



True Sport Strategy Steering Committee Meeting
Minutes January 22, 2010

Mr. Wayne Parro, new representative of Coaches of Canada:

Mr. Parro is the Executive Director of Coaches of Canada and is an active coach with
over 25 years of experience coaching baseball and hockey. He is currently on the
coaching staff of the Baseball Canada Women’s National Team.

D. McCrindle announced that Mr. Francis Drouin will be the new Co-Chair for the
Federal, Provincial and Territorial Government and Co-Chair of the True Sport
Secretariat. Mr. Drouin is the Manager of High Performance and Services at Sport
Canada.

Open Forum

In advance of the meeting, Steering Committee members were given the opportunity to
submit their member updates on activities, outcomes and implications/issues for the
True Sport Strategy. This section of the agenda allowed for all to highlight, ask
qguestions or seek clarification pertaining to these reports.

W. Parro reported that Coaches of Canada are presently requesting that all NSO, MSO
and PSO formally adopt the National Code of Conduct in Sport (the Code). The Code
describes a list of prohibited conduct and a procedural adjudication process for the
organization and their affiliated individuals. Sport organizations are welcomed to use
the Code as a foundation and to build additional codes specific to their organization and
their membership structure. Mr. Parro also mentioned that Coaches of Canada are
researching potential ways of effectively enforcing life bans on sanctioned coaches.

P. Melia commented that the Provincial/Territorial and Federal governments are
presently revising the Canadian Policy Against Doping in Sport. Conception of this
document originated in 2001 as a priority item when the True Sport Strategy was first
developed. The revised policy is anticipated to be completed by September 2010.

K. Dawson reported that the Canadian Centre for Ethics in Sport hosted a two day Asset
Based Community Development (ABCD) workshop followed by a one day master class.
These dynamic workshops were facilitated by Cormac Russell from Dublin Ireland.
Members of the sport community and non-sport organization attended the workshops.
Participants explored an asset-based approach to community development through
sport in which it can address issues and enhance sustainability through local ownership.
Video clippings, testimonial, research articles and other materials will be posted on the
True Sport website in the near future. K. Dawson shared that CCES is developing an
Ethical Decision Making Model with John Dalla Costa. Through a series of questions and
framework, this model will help individuals to define perceived ethical issues and
provide them with a course of actions in order to address them. Management team at
CCES are presently testing this model utilizing a series of ethical issues/examples.
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D. Taveroff indicated that the Canadian Parks and Recreation Association (CPRA) has
undergone a new governance structure. Much of the focus has been on the redesign of
the organization and as a result CPRA’s Annual Conference and Trade Show will be
postponed until 2011.

M. Dobish reported that Alberta Sport, Recreation, Parks and Wildlife Foundation are
participating in the new revision of the Canadian Policy Against Doping in Sport. He
indicated that preliminary discussions with the Alberta Schools’ Athletic Association are
underway in anticipation to integrate ethics in their educational program. M. Dobish
also shared with members of the Steering Committee the Pathway to Excellence
program which is sponsored by the Alberta Olympic and Paralympic Secretariat and
coordinated by the Alberta Sport, Recreation, Parks and Wildlife Foundation. This
program will grant 26 high-performance emerging athletes to travel to the 2010
Vancouver Olympics with their parents and experience a day in their respective
discipline.

J. Partrick reported that Skate Canada is presently revising some of their existing
programs and aligning them with the Long Term Athlete Development philosophies.
The CanSkate program has a revised curriculum, coach training and delivery concept.
This program will be piloted in 2010-2011. Through the National Coaching Certification
Program, all Skate Canada coaches will be required to take the Make Ethical Decisions
on-line evaluation module. J. Partrick also indicated that a number of their policies have
been revised and additional policies have been put in place. A couple of seminars on
conflict prevention will be given at their 2010 Annual Convention and General meeting.
These seminars will help club administrators and executives obtain information to
ensure smooth operations for their clubs and skating schools.

J. East shared that the Ethics Strategy file for Sport Canada is progressing very well. In
order to acquire concrete data, three questions pertaining to ethics were added on a

survey which will completed by all carded athletes. Results will be shared at the next
Steering Committee meeting.

S. Turner reported that twenty-one organizations will share $70,000 through a financial
support program from the Ministére de I'Education, du Loisir et du Sport (MELS). This
fund has been allocated to organizations that actively integrate ethics in their programs,
values and in their actions. Additionally, S. Turner indicated that the World Anti-Doping
Association (WADA) and MELS are currently working on a pilot project to integrate in
the Quebec education system, an anti-doping and fair play component.

D. Pittuck reported that Sport Officials of Canada (SOC) hosted a very successful 2009
conference and the evaluations are presently being compiled. During the conference a
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one day National Chairs Forum was held. The item of discussion for the 2010 Sport
Officials of Canada Conference will be “Recruitment, Retention, Violence in Sport and
Long Term Official Development”. At the upcoming SOC Board of Directors meeting
scheduled for January 2010, D. Pittuck will present a pilot project to deal with reducing
violent acts against officials and in sports. Once approved, SOC will seek funding from
Sport Canada in order to move forward.

G. Robitaille reported that the Make Ethical Decisions training module of their National
Coaching Certification Program (NCCP) and a delivery model is presently being
reviewed. Coaching Association of Canada (CAC) approved a policy to allow certified
coaches to transition their credential from the old NCCP to the new NCCP. CAC has
developed a framework that will help guide sport organization throughout this process.
In the next couple of months, G. Robitaille shared CAC's intention to investigate their
approach versus ban sanctioned coaches.

W. Hellquist reported that the Canadian Olympic Committee (COC) is in the process of
re-evaluating their programs and that a new education committee has been created.

As a follow-up to the Caster Semenya case, M. Lassen reported that a recommendation
has been sent to COC in light of a upcoming International Olympic Committee Medical
Commission meeting. AthletesCAN requested that all scientific information (biological,
medical and social) be made available to all decision makers, that the decision is
transparent and that a representative of the athlete be involved during the decision
making process. Additionally, the I0C will be setting up medical centers to handle
gender cases. M. Lassen reported that their Athlete Social Responsibility program is
gaining lots of press through the Sport Matters Group. AthletesCAN will be participating
in the City of Toronto Sharing Sport Initiatives on February 12" and will be applying for
funding to host a KidsCAN School Day program. AthletesCAN, Coaches of Canada and
CGC will seek a team ombuds person for the Commonwealth Games in Delhi on October
3-14, 2010.

Members update on activities, outcomes and implications/issues for the True Sport
Strategy are presented in appendix A.

Review of new True Sport Framework

After reviewing and discussing the draft True Sport Framework and its’ supporting
document, Members of the Steering Committee were delighted with the layout and
contents of both documents. Members agreed to re-title the Framework as the True

Sport Strategy Framework and to add a sub-title.

As roles, responsibilities, accountabilities can’t be dictated to the True Sport Movement,
members agreed that the True Sport Strategy Framework should not reflect the
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previous notion to show the connection between the True Sport Strategy’s focus on
emerging ethical issues and the means of the Movement.

In moving forward with the True Sport Strategy Framework, members of the Steering
Committee agreed to give feedback to the Secretariat before January 29" 2010. The
Secretariat will refine both documents in order to be presented at the upcoming FPTSC
meeting.

Update on Priorities

Reporting on behalf of the Violence in Sport working group, D. Pittuck shared the recent
updates with members of the Steering Committee. Members of the Violence in Sport
working group designed and implemented a workshop which was held at the 2009 Sport
Officials of Canada Conference. Participants questioned the nature, implications and
outcomes of the collected baseline data and recommended investigating existing
reporting systems. Boundaries and definition of violence needs to be established and
the data collected must be outputted anonymously. As D. Pittuck previously mentioned
SOC’s intention to conduct a pilot study program during the open forum, she also added
that three sport organizations have expressed interest in this study. Data would be
collected from their existing reporting systems with additional questions pertaining to
violence in sport. The small group exercise scheduled later during the day will help
guide the working group in moving forward.

N. Johnston reported on behalf of the Ethical Stewardship of Sport working group. As
initial stages of the working group, N. Johnston shared the group’s intention to scope
the broader issues previously identified in the results of the 2009 Sport Community
Ethical Issues survey in order to determine the groups’ focus. Members of the working
group agreed that there is a need to engage and educate community sport
organizations throughout this process. The small group exercise scheduled later during
the day will help guide the working group in moving forward. Once priorities are
determined, an action plan will be developed and a set of recommendations will be
identified to the FPTSC.

Small Group Work

a) Violence in Sport
b) Ethical Stewardship of Sport

Please see appendix B for the reports of the small group work activity.
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FPTSC Update

At the FPTSC February 2010 meeting, the Secretariat will prepare a report consisting of
the new True Sport Strategy Framework, an update on the Violence in Sport issue and
explaining the second ethical issue identified that the Steering Committee will focus.
The report will also include the deliverables of both working groups.

Member logistics

As certain terms of service for members/organizations has expired or about to expire in
the near future, members of the Steering Committee in question are to advise N.
Johnston of their renewal preferences.

Members of the Steering Committee are to review the contact list provided and advise
the Secretariat of any updates, errors or omissions.

Other Business

D. McCrindle recommended that members of both working groups participate in
workshops and/or newsletter when ethical themes are requested to help advance and
promote their deliverables.

Next meeting is anticipated for May 2010.

P. Melia thanked D. McCrindle for all of his years of dedication and hard work as Co-
Chair of the True Sport Steering Committee and expressed how his contribution has
been valued and appreciated.

Adjournment

There being no further business, D. McCrindle adjourned the meeting.
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TRUE SPORT STEERING COMMITTEE MEETING
January 22", 2010

Following is an update of activities, outcomes and implications/issues for the True Sport

Strategy

Note: member updates are reported verbatim as submitted

Noté : présentés textuellement tel que soumis

ACTIVITIES
(From TSS RMAF)

UPDATE
(What have we
done/accomplished?)

DEEPEN UNDERSTANDING OF TRUE SPORT

OUTCOME
(What difference did
we make?)

IMPLICATIONS /
ISSUES FOR TRUE
SPORT STRATEGY:
(What
implications/issues, if
any on TSS?)

A-1. Identify and
investigate ethical
considerations for key sport
issues facing the sport
community/dialogue/
heads up letters

A-2. Further understanding
of how to be a values
driven sport
organization/dialogue
/research

A-3. Further understanding
of how to seed, feed and
grow the TSM/dialogue/
research

A-4. Further understanding
of how TS propagates in
communities/case studies

A-5. Further understanding
of how to engage youth
and communities in TS

MELS is working
with WADA on a pilot
project to integrate an
anti-doping component
and understanding of
fairplay in the formal
education system

To come. (This
new program is in
discussion right now,
but the door is open
for trying it in a near
future).

A-6. ldentify the high
performance component of
the TSM/dialogue/research
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A-7. Find out from
Canadians whether there is
reason to believe progress
is being made in 7 priority
areas of TS Strategy/RTB
Research/Public Opinion
Research

A-8. Facilitate the
development of the
research protocol for
measuring fair and ethical
conduct/TS Research
Network/initiate dialogues/
letters of support/etc.

m MELS continue

to follow the impact of
new regulation and the
situation in Québec
Hockey Junior Major
League

Build Commitment and Engagement

m Since the

introduction of this
new regulation, there
has been a significant
reduction of fighting in
this league. Impact on
injuries still need to be
observed on a longer
term.

m Foster

leader’s capacity to
provide a self and
welcoming sport

B-1. Develop and promote
the content & functionality
of the TS
Portal/information/
enhancements

B-2. Identify and create
opportunities to explore/
discuss mutual outcomes
with Bell Canada/dialogue

B-3. Promote TS to
potential members of the
TSM/ promotional
material/ website

B-4. Build the capacity
(skills, knowledge, abilities)
of communities to engage
in, and to support TS in its
growth to meet 2012 X
2012 challenge/ tool kits/
Bell initiative(BCSF,
BVF,TSCA)
/dialogue/support

WY With the ME LsS
financial support
program for ethic
initiatives 2009-2010,
there are 21
organisations who will
share 70 000S and

realize a project this
year.

WI38H MELS continue
to invite their partners
to sign the “Brief on
ethics in recration and
sports” which is a
declaration and an

m Many of those

organisations are
implicated in ethics for
the first time, so it
makes new people
awared about ethics
and the importance of
values in their actions.
For those who are
already active in this
area, the program
helps them to improve
their activities and add
some chance of
perenity.

WIIEE This year, about
40 organisations have

viELs DR

implication is still the
same: it fosters the
adoption of a values
driven sport and
recreation

Page 9 of 16




True Sport Strategy Steering Committee Meeting
Minutes January 22, 2010

engagement to adopt a
values driven sport and
recreation.

WER MELS is

producing an
information and
sensibilsation document
about the “boissons
stimulantes” (ex: Red
Bull, Guru etc) wich
should be avalaible for
spring 2010.

WEEE MELS has

provided a workshop
about the “vérification
des antécédents
judiciaires” to a
federation’s leaders.

m This spring, the
minister of MELS should
join other Québec’s
minister to subscribe to
a Declaration against
homophobia in sport?

signed it. So far, near
200 organisations and
about 20 individuals
did it. This is the first
step to take action to
adopt a value driven
sport and recreation

(to come)

Helped leaders
to understand this
aspect of abuse issue
and risk management

To come (The
demand come from the
“Commission des droits
de la personne et de la
jeunesse”, mandated
by the ministry of
Justice, to follow the
recommandations of a
report on homophobia
in society)

B-5. Identify and explore
opportunities to get
athletes involved in the
TSM/info/ dialogue

B-6. Strengthen existing
partnerships and
relationships with TS
Steering Committee
members and other early
leaders, including VANOC
2010/dialogue/leadership
development/ support
initiatives

B-7. Work with VANOC
2010 & BC Legacies Now to
determine how to use the
TS brand to promote
values-based
Games/dialogue/ support
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B-8. Explore opportunities
to engage the media in
advancing the TSM/
dialogue/media initiatives

B-9. Build the capacity of
the Canadian sport
community to
promote/influence values-
driven sport
internationally/
dialogue/resources

Strengthen The Policy Framework

C-1. Further examine and 4

WI4EE MELS: Even if it

advocate for inclusion of TS
incentives in SFAF & F/P/T
funding criteria/discussion
paper/ dialogue

is not mandatory yet,
MELS reminds now to
each federation, every
time it asks for renewal
of financial support, that
it should subscribe to
the “Brief on ethics in
recreation and Sports”

W3R Among all the
recreation and sport
fédérations supported
by the government,
about 60 of them have
suscribed to the Brief
so far.

implication is still the
same: it fosters the
adoption of a values
driven sport and
recreation

C-2. Integrate Safe, &
Welcoming Environment
into TSM/ dialogue,
environmental scan, Risk
Management approach, TS
Portal content

C-3. Monitor the
effectiveness of the
Canadian Anti-doping
Program (CADP)/annual
monitoring reports

C-4. Decide on need for
Ombuds office/dialogue/
decision

Managing and Supporting the Strategy

D-1. Manage the TS
Strategy and
implementation of the
Action Plan/dialogue/
briefings/reports

D-2. Nurture and renew
existing sponsors and
funding partners, and seek
out new resources/
dialogue/proposals/funding
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submissions/ reports

D-3. Develop and
implement a monitoring
and evaluation
strategy/RMAF/
studies/RTB and other
public opinion surveys/
progress reports/
knowledge dissemination
strategy
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Appendix B

Ethical Stewardship of Sport

1. How would we define Ethical Stewardship of Sport?

A

A
A
A

A

Every decision of the body takes account of the welfare of the
stakeholder/participant
Sport has to be value centered (sport body operates according to values)
Reflect/represent or being guided by the True Sport values
Stewardship = responsibility to take care of something (sport) owned by
someone else. Do something willingly without being paid. In organizational
context, stewardship refers management s responsibility to properly utilize and
develop its resources, people, property and financial assets.
Accreditation process with an accountability element to acquire funding and
facility access (accountability ¢ ie Municipal¢> Funding+ Access to facilities)
Critical Issues

0 Lack of policies and procedures

0 Lack of procedural fairness

0 Lack of transparency

0 Conflicts of interest

0 Lack of implementation and monitoring

0 Miisuse of funds
Implement Ethical Stewardship in educational institutions

2. A number of sub issues have been identified but what do we actually mean by the term
“Ethical Stewardship of Sport”?

A
A
A

A
A
A

Sport operates and functions under a clear set of values

Fairness component

Clear inclusive policies and procedures communicated to all stakeholders and
applied consistently

Transparency of decision making and reflects set of values

Inclusivity in decision making process

Operate an ethical environment demonstrating consistency in all aspects

3. Out of the sub-issues that we identified at our October session how would we prioritize
these issues in terms of importance and overall long-term benefit to sport development
in Canada?

4. How can we influence or change the way in which community sport is being delivered in
Canada immediately, short-term and long-term?
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A Focus in providing templates on policies and procedures to help sport individuals
operate ethically quicker

A Shift in values threw rewards, incentive, and education

A Communicate the advantages and benefits in operating “good sport”

A Promote management by values

A Publicly adopting the True Sport values

5. What are our indicators of success?

A Not discussed

Violence in Sport (specific to the database)

1. What should the collected data be used for? (two categories - To Do, Not to do)

A Not punitive, serve as fact finding in order to set baseline
A Generalized disclosure
0 #incidents by definition
0 # sports by level (national, provincial, local)
0 # provinces
Production of an Annual Report Card
Gather as much data as possible
State of the issue in a general way (sport by sport)
It should be a public report, aggregated and which not specified a given
organization, but focus on the sports
It is for positive purpose
It is to work with sport, or a sport, in a positive and constructive way
Not a witch hunt, but to reduce violence in sport
Should have a disclosure clause saying that this project will have no impact on
funding, inclusion in Games, etc.
It is to collect data and to report back for our level of action

> I >

v v >

>\

2. Who should have access to the database?

-

Designated official by sport (NSO, PSO) or by province

SOC/Task Force rep

Not the government (FPTSC or Sport Canada)

A third independent party such as CCES or Sport Officials of Canada
Designated official by sport (NSO, PSO) who have access to some restricted
areas/fields

No government representative (any level) should have access to the database
but they could ask the third party to report for specifics

> > > > >

>\
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3. What should be the short and longer-term outcomes expected as a result of the work (if
possible indentify targets)

Awareness — baseline

Definition of Violence (Behaviours) by Sport

Number of sports which participate in the reporting program

Annual Report Card

Vision of what the program can be:
e Officials reporting through SOC portal
e Coaches reporting through CAC portal
o Athletes reporting through AthletesCan portal
e Parents reporting through True Sport portal

A Longer term - reporting, trends, action to solve problems

A Short term outcome: get a general picture

A Long-term outcome : get the data to be connected with other existing or
future database/registry

A other outcome : have a public report that will be careful on the info that
will be included

A Data will vary depending on the context/level of practice

I > >

4. Ildentify key indicators of success

Establishment of baseline data

Usage of the system

Usage of the data collected — media, reports

Do partners choose to act on the data collected/report card
Ability to generate reports to have a true and valid picture

I I v >

5. How should the analysis of the data be done, if any? By who? What are the boundaries?

A Disclosure layers — sport, media, government
A Need to find out restrictions if any on reports required if public funds used
A Not discussed in depth but in other points

6. Discussion about the deliverables proposed in the Terms of Reference

A Not discussed
A The document have been edited and sent to the Steering Committee for
approval before presenting it to the FPTSC
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7. Who should operate/administrate the database?

A In short term — an independent ie: ArbiterSports
A SeeQ2

8. How should we approach/engage the P/Ts?

A They should be one of the levels in the initial pilot study

A With the Terms of Reference for the Working Group

9. Other
A Reports must be in context ie 1000 incidences reported (but in 100,000 games)

A Distinction between Game Reports and Incident Reports — they vary from sport
to sport
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